Leadership Excellence

Category: Professional & Leadership Development | Vendor: Various

Rating: % 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online

Course Overview

When you nurture and inspire your team, you give them the confidence to do their jobs well. You
want to provide guidance and motivation while showing integrity and modeling the behaviors you
want to see in your team. Learn what you need to enhance your skills and transform into a great
leader. At its core, leadership means setting goals, lighting a path, and persuading others to follow.
Leaders must get their message out in a way that inspires, make the most of their limited time, and
build roads to precious resources. Learn to craft and deliver your message, to clearly communicate to
your audience. They must negotiate alliances, improve their colleagues, and align the ambitions. By
accepting the challenge to lead, you come to realize that the only limits are those you place on

yourself.
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Who Should Attend

Supervisors Managers Directors Executives



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Differentiate leadership from management Understand the characteristics of Transformational
leadership and increase your effectiveness as a leader Improve your leadership skills by focusing on
self-awareness, authenticity and empathy Enhance your leadership communication Build a shared
vision Apply critical best practices that will strengthen your ability to influence, motivate and

empower your team

Detailed Course Outline

1 - What Is Leadership
e Leadership vs. Management

e Transformational Leadership

2 - Leadership Skills
e Self Awareness
e Authenticity
e Empathy

e Communication

3 - Leadership Excellence
e Five Practices of Exemplary Leadership

e Increasing Engagement

4 - Summary






Frequently Asked Questions

Q: What delivery options are available for Leadership Excellence?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: Do you provide corporate training for Leadership Excellence?

Yes, we provide corporate training, dedicated training, and closed classes for Leadership Excellence.
Training can take place anywhere in United Kingdom including London, Manchester, Birmingham,

Edinburgh, or live online allowing teams from across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Leadership Excellence?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Leadership Excellence training. Please note
that only one discount code can be used per booking and cannot be combined with other special

offers.
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