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Course Information

Delivery Format: Instructor Led - Online
Certification: PMI Risk Management Professional (PMI-RMP)
Related Exam: PMI-RMP

Course Overview

Project managers who master risk-related concepts help organizations confidently navigate
uncertainty—whether managing threats or seizing opportunities. According to PMI®, organizations
with mature risk management practices meet their goals 2.5x more often and waste 13x less budget.
This 3-day PMI-RMP® certification training is designed for experienced project professionals and
PMP® credential holders who want to build expertise in risk identification, analysis, response, and
monitoring. The course follows the PMI-RMP® exam content outline and provides structured exam

preparation, tools, and real-world risk management techniques.
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Who Should Attend

While this risk management training is designed to prepare professionals to take and pass the PMI-
RMP certification exam, it can be taken by anyone who desires further knowledge in the management

of uncertainty (risk) within projects.

Prerequisites & Entry Requirements

General Prerequisites:

There are no prerequisites to attend this course, but PMI requires specific eligibility to apply for the
PMI-RMP® credential. Prior experience in risk management, a working knowledge of project
management principles, and familiarity with the PMBOK® Guide are highly recommended for

success.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This certification program builds on foundational project management skills and prepares learners to
pass the PMI-RMP® exam. You'll learn to apply risk response strategies, conduct both qualitative and
quantitative analysis, and support effective risk decision-making across programs and portfolios.
Meet the eligibility requirements for PMI-RMP® certification Use risk management tools and
techniques across projects and programs Apply the Standard for Risk Management and PMBOK®

Guide principles Execute risk processes to support strategic goals and stakeholder alignment

Detailed Course Outline

Module 1: Introduction Course Overview
e Introduction to Risk Management

e Course Case Study Overview

Module 2: Plan Risk Management

e Perform Document Analysis

Assess Project Environment

Confirm Risk Thresholds

Establish a Risk Management Strategy

Document the Risk Management Plan

Lead Risk Management Activities

Module 3: Identify Risks
e Conduct Risk Identification
e Examine Assumption and Constraint Analysis
e Document Risk Triggers and Thresholds

e Develop a Risk Register

Module 4: Perform Risk Analysis



e Perform Qualitative Analysis
e Perform Quantitative Analysis

e Threats and Opportunities in the Risk Management Framework

Module 5: Plan & Implement Risk Responses
e Planning Risk Responses
e Common Risk Responses
e Setting Up For Success
e Contingency Plans & Secondary Risks

e Reviewing Risk Responses

Module 6: Course Conclusion
e PMI-RMP Exam Overview

e Course Wrap-Up

[1] Certification Path
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Upcoming Schedule

Available training dates for PMI-Risk Management Professional (PMI-RMP)® Certification

Exam Prep:

Start Date End Date Location Delivery

12 Sep 2026 26 Sep 2026 Online Virtual €1,695.00
09 Oct 2026 23 Oct 2026 Online Virtual €1,695.00
12 Oct 2026 14 Oct 2026 Online Virtual €1,695.00
07 Nov 2026 21 Nov 2026 Online Virtual €1,695.00
30 Nov 2026 02 Dec 2026 Online Virtual €1,695.00

04 Dec 2026 18 Dec 2026 Online Virtual €1,695.00



Frequently Asked Questions

Q: What delivery options are available for PMI-Risk Management Professional (PMI-

RMP)® Certification Exam Prep?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PMI-Risk Management Professional (PMI-RMP)® Certification Exam Prep course helps prepare you

for the PMI Risk Management Professional (PMI-RMP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMI-RMP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 3-day PMI-Risk Management Professional (PMI-RMP)® Certification Exam Prep course provides up

to 19.5 CPD hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the PMI-Risk Management Professional (PMI-RMP)®

Certification Exam Prep training?

The training takes place over 3 day(s), with each day lasting approximately 24.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for PMI-Risk Management Professional (PMI-

RMP)® Certification Exam Prep?

Yes, we provide corporate training, dedicated training, and closed classes for PMI-Risk Management
Professional (PMI-RMP)® Certification Exam Prep. Training can take place anywhere in United
Kingdom including London, Manchester, Birmingham, Edinburgh, or live online allowing teams from

across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for PMI-Risk Management Professional (PMI-RMP)®

Certification Exam Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your PMI-Risk Management Professional (PMI-RMP)®
Certification Exam Prep training. Please note that only one discount code can be used per booking

and cannot be combined with other special offers.
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